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Intervention Strategy
[bookmark: _Hlk82861002]Some registered nurses assume leadership positions in their workplaces. Upon doing so, it is crucial to understand that more accompanies their leadership positions apart from supervising their subjects. Their leadership positions are perceived as role models, mentors, advocates for the patients, educators, and a representation of the healthcare system. In this paper, we shall examine the leadership strategies and theories, how they are applicable in nursing leadership, discuss how the organizational change model influences the resolution or management of the problem, and how healthcare legislation is likely to affect the solution of such issues (Neubert et al., 2016). 
[bookmark: _Hlk82861164]	In the "sleeping on the job" scenario, sleeping while working means that the employee does not attend to their assigned duties. In addition to violating the policies that the organization has put in place, sleeping harms the patient outcome. Moreover, it violates the nurse care standards. Seeking disability leave, lengthening the time off, sleeping while working, and wearing high heel shoes at work interferes with the working atmosphere and affect work morale. It is the responsibility of the nurse supervisor to evaluate this problem and solve it appropriately. Addressing these issues will require that the nursing supervisor evaluates various leadership styles and recommend the best one in terms of its effectiveness (Khajeh, 2018). 
The leadership styles discussed would effectively solve Marty's problem. The servant-leader would work closely with Marty to ensure that all areas are catered for. By working together with her and minding her needs, she would become more productive, likely to produce better results. The fact that autocratic leadership fails to promote communication means there will be no coordinated system of attending to duties. However, this leadership style would be effective because it is practical from the way it employs decision-making skills(Neubert et al., 2016). 
Through transformational leadership, the leader will deal with Marty's problem by motivating her to realize that coming up with the solution lies in her hands. This will make her a better worker and perform her duties as required. A leader's charisma and confidence in facing the problem in the scenario will encourage staff cooperation and support. The emphasis of this leadership style is on the supervisor, or the manager relates with their workers, which acts as a motivation to everyone to perform better (Neubert et al., 2016). 
[bookmark: _Hlk82854874]Application of Transformational Leadership Theory
Achievement of long-term goals and success in solving Marty's situation requires the leader to employ transformational leadership. A leader ought to fully commit to the team and allow for a collaborative approach to solving any problem that arises in the organization. This is one way the supervisor would achieve a better outcome. Transformational leadership style can go a long way to impact the employees' satisfaction and organizational commitment. For this reason, the style addresses how an individual performs and improves the employee's atmosphere by enhancing responsibility and commitment (Khajeh, 2018).
[bookmark: _Hlk82865131]In an evaluation that Xu conducted, there was a similar scenario where a nurse had violated the policies of a particular healthcare organization. The nurse would take a nap while working during a night shift. This was in one of the biggest Chinese hospitals in the surgical section. The hospital's ultimate goal was to improve leadership efficiency and effectiveness in dealing with this issue by evaluating different leadership styles. Xu positions that any situation that arises in an organization should be assessed, and supervisors, managers, and leaders must apply the most beneficial leadership style to the healthcare organization. For this reason, no defined leadership style can be used. He recommended the application of transformational leadership style because leaders who employ this leadership style are seen as agents of change who utilize their personalities and qualities to motivate their subjects in their pursuit of achieving goals, empowerment, and sharing their visions. Therefore, changing the leadership style in our scenario will go a long way in solving Marty's issue (Neubert et al., 2016). 
Influence of Organizational Change Model on Transformational Leadership
A change in leadership style or management would mean that there is also an organizational change. This is the case despite that healthcare organizations use well-guided procedures and policies that gear towards productivity and desirable patients outcomes. For this reason, in dealing with Marty's issue, the organizational change would appropriately be enhanced at an individual level. The most valuable and relevant model applicable in the individual-based approach is ADKAR. According to Hudson et al. (2021), this acronym stands for "Awareness of the need to change. Desire to participate in and support change. Knowledge of the way to change. Ability to implement change. Reinforcement of sustaining change." 	
From ADKAR’s definition, we can deduce that a transformational leader is obliged to enhance Marty's awareness of her situation and impact her attitude and behavior. This will improve the achievement of organizational goals. The supervisor is also obliged to enlighten the employee with the knowledge that will help change her behaviour. Alongside this, she should also be aware of how to attend to her job professionally such that it will be per organizational standards. Through this, it will be possible for the nurse to improve her commitment towards the organization and will likely achieve the set goals (Xu, 2017). Additionally, by the supervisor enhancing open communication with the workers, there will be a notable improvement of the outcomes because of the involvement of healthcare staff in organizational change. 
Influence of Healthcare policy and Legislation
[bookmark: _Hlk82861107]	It has always been a norm to identify a suitable leadership style in accordance with the stipulated healthcare legislation and policies. Sometimes the organization acts as hindrances to initiating change through its pursuit to protect the interests of the employees and be mindful of their rights. For example, the union of nurses or a professional union may act as an obstacle.  Some powerful unions may defend their employees too much, which may, in turn, prevent or slow down any behavioural change or a change in their way of operations. For this reason, besides employing an appropriate leadership style, effective leaders should also be influential and be in a position to motivate their employees (Hudson et al., 2021). 
	To sum up, the supervisor ought to develop connections and trust with Marty. He should plan to meet her in person and have private communication with her. This will be an act of respect, and she will feel secure sharing her sentiments with the supervisor. The communication will also be honest and open, and there will also be full engagement. Such communication will enable the supervisor to familiarize with Matty's situation and address it appropriately. Additionally, it will allow the supervisor to extend the solution of Matty's problem to other employees. It will serve to encourage empathy, responsibility, and accountability. Lastly, with the use of transformational leadership in Marty's case, the supervisor will develop goals and expectations to improve and motivate her duties. 
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